Continuing Development

Chartered Director of Quality and Improvement™

Learning Objective

The objective of this learning programme is to enable the certified Director of Quality and
Improvement™ to achieve the level of Chartered Director of Quality and Improvement™ by
undertaking specified practical activities in their workplace to demonstrate their grasp of
the theory and concepts which they learnt, and to start delivering tangible value in their
organizations.

Learning Outcomes
Learners will learn by demonstrating how to

e convene, facilitate and articulate their organization’s new requirements regarding
the achievement of a higher state of Total Quality Maturity™ (TQM) to their
ecosystem partners,

e motivate for their own organizations and management to undergo a TQM
assessment in preparation to implement an improvement programme towards
achieving and sustaining a higher state of TQM, and to co-ordinate such programme,

e contribute towards a higher state of TQM for Society by working with or
participating in the activities and programmes of the WONQUA, and or to engage
and empower communities in matters of quality and improvement,

e appreciate the global context of total quality maturity by visiting and attending at
the selected overseas site,

e contribute towards the shaping of a new global agenda in this field of total quality
and improvement by

o participating in or leading work groups of the World Quality Forum (WQF)
o participating in the programmes of the Directors of Quality and Improvement
(DoqQl)

Prerequisites

Learners should have successfully completed and attained the certified level for the Director
of Quality and Improvement.

Certification

Learners who successfully complete all the prescribed interventions will receive a certificate
of completion as Chartered Director of Quality and Improvement™ and be entitled to reflect
“Ch DoQI™” behind their name.

Continuing Professional Development (CPD) and attainment of the status of Guru in the
Quality and Improvement field

The detailed requirements to achieve the status of Guru will be endorsed by the global
Board of Governors of the DoQl and communicated to members in due course.

This status is only reserved for candidates in good standing who have achieved the status of
Chartered Director of Quality and Improvement™.



